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Review Retreat Expectations and Finalize Agenda

Vice Chairman Skip Rimsza called the Regional Council Retreat to order at 8:45 am. He stated that
Chairman Giulianowas not able to attend because of illness.

James M. Bourey welcomed all to the Retreat. During review of the Refreat agenda, he said that items of
interest not on the agenda could also be discussed. Mr. Bourey stated that Doug Henton, Collaborative
Economics, would give presentations on the New Economy and Valley Vision 2025.

Vice Chairman Rimszareviewed the conclusions from the Management Committee Retreat. Vice Chairman
Rimsza noted that city building departments are working on improving the building permit process. He
indicated that a standard processwould be of great val ueto the business community. He asked if anyone had
an objection to the Management Committee pursuing this. Mayor Scruggs asked which MAG Committee
would be studying the building codes process. Mr. Bourey replied that very likely a subcommittee of the
Management Committee would be formed. Vice Chairman Rimsza commented that the mechanics of the
standardization would have to be worked out by the subcommittee. Mayor Scruggs stated that retaining a
city’ srightsto not implement codesthat may not be desirable to them needsto be considered. Mayor Keegan
stated that standardization to some extent is a good idea, but the character of each city should be retained.
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Mayor Gant stated his support for the concept. Mayor Brown stated that standardization islong overdue. He
said that he had testified before the Legislature on aunified plumbing code, which was not well received.
Vice Chairman Rimsza stated that direction be given to the Management Committee to study the concept of
standardization of building codes. Heindicated that hewouldliketo see Phoenix participate. Vice Chairman
Rimsza asked if there was further discussion on the Management Committee Retreat conclusions and if
anyoneobjected to theitems they recommended pursuing. Hearing none, heasked Mr. Bourey to present the
next topic for discussion.

Review 1999 Organization Activities

Mr. Bourey stated that he would summarize some of the highlights shownin the Executive Director’ sAnnual
Report of Major Accomplishments for 1999.

Mr. Bourey summarized the Organizational Structure and Operational Improvements section. Mr. Bourey
stated that evaluations of the Executive Director and Managerswere given by staff members, in addition to
evauations of staff themselves. Mr. Bourey stated that the committee process was restructured, a
videoconferencing system plan was devel oped, equipment wasevaluated for Y 2K compliance, and adisaster
recovery plan was completed. In addition, additional professional development opportunitiesfor staff were
made available, and an Employee Appreciation Day was initiated.

Mr. Bourey summarized the Fiscal Management section of the report. He noted that MAG was awarded the
Government Finance Officers Association Certificatefor Excellencein Finanda Reporting, updatedthe DBE
policy, and completed arevised contract with ADOT. Vice Chairman Rimsza asked the significance of the
ADOT contract. Mr. Bourey replied that funds are distributed to MA G through the contract. Vice Chairman
Rimsza asked if thecontract is renewved annually. Mr. Bourey replied that it will be afive year contract.

Mr. Bourey summarized the Communications and Agency Outreach section of thereport. He stated that MAG
collaborated with PAG to facilitate common obj ectives, partnered with the business community, participated
in the Governor’s Ozone Alert Program, and participated in the Governor' s Vision 21 Task Force process.
Vice Chairman Rimsza asked Mr. Bourey to expand on the Task Force process. Mr. Bourey stated that 30+
members were appointed to the Task Force by the Governor. Hesaid that their interim report wasissued in
December, withthefinal report expected the end of 2000. Mr. Bourey stated that the Task Forceisexamining
statewide transportaion needs and funding and governance. He indicated that their findings could have a
significant impact. Vice Chairman Rimszastated that MAG isdesignated by federal law, not by rules of our
own making. He said that the Legislature is beginning to understand this.

Mr. Bourey stated that MAG hosted a MAGIC Advisory Forum, updated the MAG website, continued
implementation of the Strategic Communication Plan, held a series of Y2K Forums, and continued
distribution of Regional Council Activity Reports.

Mr. Bourey summarized the Program Accomplishments section. He said that during the year, many
environmental plansfor the Region were adopted. He saidthat preliminary indications by the EPA show that
they will find the PM-10 plan acceptable and our air quality conformity will be reaffirmed. Mr. Bourey
mentioned that an award of $100,000 for Alternative Fuel Vehiclesand agrant for “1t All AddsUpto Cleaner
Air" campaign were received. He said that the Annual Human Services Plan was completed, integrating
reductions of $800,000 in funding. MAG assumed responsibility for the Federal Continuum of Care process
for homeless programs. Mr. Bourey stated that a successful first year of operations for MAGIC was
completed, establishment of a new construction program and enhancements to the Local Update of Census
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Addresses were significant accomplishments in the past year that will be of great benefit to the Region at
Censustime. Mr. Bourey noted that the Subarea Allocation Model was enhanced and NT workstationswere
introduced, which will greatly reduce cost and model run times.

Mr. Bourey stated that reports and draft goalsfor the Valley Vision 2025 project were completed and would
be discussed later in theday, activities of growth management initiatives were tracked, a $450,000 grant was
received for the AguaFriaCorridor Plan, and Pedestrian Plan 2000 was completed. Mr. Bourey summarized
Transportation Accomplishments. Hesaid thelevel of ADOT funding to the region wasincreased from 10.5
percent to 28 percent over atwo year time. A new planning and programming process, known as the Casa
Grand Resolves, was devel oped. He said that the Fixed Guideway System Study wascompleted and theinitial
light rail corridor preliminary engineering was facilitated. Mr. Bourey mentioned that a$300,000 grant was
received to updatethe MAG Regional Aviation System Plan. Hesaid that MAG increased itsleadershiprde
in ITS planning by initiating a regional 1TS plan and integrating the AzTech project. He said the MAG
Congestion Study wascompleted that will better simulate traffic conditions

The New Economy and New Models in Regional Leadership and Governance

Mr. Bourey introduced Doug Henton of Collaborative Economics, and consultant on the Valley Vision 2025
project. Mr. Henton gave an overview of the New Economy. He said that government and the private sector
need to work together. Mr. Henton stated that the New Economy is about how we do things, not what we
make. The New Economy is a set of new sources of competitive advantage faced by all industries. Mr.
Henton stated that the New Economy is about speed, quality, flexibility, knowledge and networks. Mr.
Henton said that the Internet today is as innovative as electricity was 50 years ago. Standardization of
building codesand permitson theinternet are examples of how thisspeed affectsour lives. Mr. Henton stated
that Henry Ford’s concept of everything under one roof is an example of the Old Economy. The New
Economy brings smaller companiestogether to put out aproduct. 1tisan economydriven by industry clusters.

Mr. Henton displayed a slide showing employment numbers. He indicated that the New Economy has
changed the nature of work and many employees now work at home. He saidthat most growth is occurring
among companies with less than 100 employees and the average company has less than 20 employees. Mr.
Henton stated that 20 percent of the workforce work for themselves. He said that the New Economy has
changed the nature of work, to includearise of the free agent or portfdio worker. He indcated that arise
in telecommuting rexultsin people not having to commute to work. Vice Chairman Rimsza commented that
one commute isreduced, but another type for services such asdeliveries would increase Thiscouldimpact
landfill issues, where single box packaging must be disposed of, rather than bulk disposal. Mr. Bourey stated
that telecommuting affects traffic patterns significantly.

Mr. Henton displayed a table on the next slide showed a comparison of four industrial economic eras. Vice
Chairman Rimsza stated that telecommuting does not |end to adowntown center concept. Mr. Henton stated
that work centers would be established. He indicated that new models of Economy are stuck in the old
modelsof Place. Mr. Henton stated that economic regions, adistinctive quality of life, vital centers, choice
for living and working, speed and adaptability, and the natural environment are values of the New Economy.
He stated that companies choose to locate where there are talent and a good quality of life.

Mr. Henton summarized the framework, vision and values of the Silicon Valley 2010 project. He noted that
the innovative economy increases productivity and prosperity. Job growth is slowing down, but wages and
productivity areincreasing. Mr. Henton said that most residents agreed that maintaining aquality of lifeand
preserving open space are important to retain and attract a skilled workforce. Hesaid that most residential
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growth happens through recycling land and buildings in developed areas, to grow inward, not outward.
Mayor Keegan stated that the citizens articulate that thisis a desired way to do things, but still opt for larger
homelots. Mayor Shafer commented that thisapproach appliesto larger cities, not smaller ones. Mr. Henton
stated that Atlantais a good example of sprawl. The number 1 developer found he could profit more by
building downtown. Mr. Bourey stated that Atlanta had to look inward, since they were restricted because
of air quality and other issues. Vice Chairman Rimsza stated that 10 years ago, no one would have predicted
that homes would be built at Central Avenueand Indian School Road. He said that 7 new housing projeds
are planned in the area. Vice Chairman Rimsza commented that infill projects do not have the competition
that ispresent in suburban projects. Mayor Scruggs stated that patienceisneeded when tryingto bring people
back to downtown. When the revitalization of an area is completed, will the trend still be to locate
downtown?

Mr. Henton stated that education is an important factor in connecting people to opportunity. He explained
how the Silicon Valley joint venture works. The Board is co-chaired by one elected and one private sector
representative, and is composed of representatives from business, government, community, and education.
The project, organized as a non-profit nework that supportsinitiatives, is % funded by private sector, and ¥4
by government. Mr. Henton summarized the five year results of the 2010 project, which included internet
connections, school reforms, uniform building codes and permits, and childhood health promations.

Mr. Henton spoke about Chicago Metropolis 2020, which wasavison of Chicago inthe 21 century, and
was modeled after Daniel Burnham’s 1909 Plan for Chicago. He mentioned that all area school children
received and studied the plan. Vice Chairman Rimsza stated that structural issuesdiffer from community to
community. He indicated that certain organizations have their own interests that keep us from working
together. Newspapers report news that represents the interest of their own area, thus increasng their
readership. Vice Chairman Rimszastated that the transit election will benefit the entireregion. Mr. Henton
noted that identifying those in the business community who care isimportant. He noted that the region that
does not have an economic strategy falls apart.

Review and Discuss Regional Organizational Structure Models and Enhancement to Regional Governance
and Membership

Mr. Bourey stated that a Comparative Analysis Survey of Councils of Government completed by staff was
included in the agenda binder. Mr. Bourey summarized the questions that 16 similar COGs, Regiona
Councils,and MPOswere asked in the survey. He showed aslidelisting the organizations surveyedand their
similaritiesto MAG. Half of the organi zations have weighted voting and arein the process of examining thar
membership. He stated that, in contrast to MAG, a mgjority of the organizations have representation
corresponding to population. A majority of those surveyed do not have acitizen transportation board member.
Mr. Bourey indicated that thisis a unigue representation.

Vice Chairman Rimsza asked if all surveyed have weighted or proportional voting. Mr. Bourey replied that
only two of those surveyed do not have some form of weighted voting or proportional membership.

Mr. Bourey staed that the M A G Byl aws, potential governing board discussionissues, andamemofromMAG
counsel, Barbara Goldberg, were included in the agenda binder. Vice Chairman Rimszaexplained the four
aternatives outlined in Ms. Goldberg’s memo.

Alternative 1 (No vote; No pay). MAG would create a new category of participant that would not be a
member of the corporation. It could be called Associate Government (AG). The AG could attend
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Management Committee and Regional Council meetingsand participatein other committees, but they are not
formally part of these bodies. The AG would not vote or pay duesto MAG. Thiscouldbedoneby resolution,
and does not require an amendment to the Bylaws.

Alternative 1A (No vote; Pay). This dternative would dso create a new category caled Associate
Government (AG). The AG would not be amember of the corporation and would not have avote, but they
would pay dues based ontheir population in Maricopa County. They would participate inthe Management
Committee. They may beallowed to partidpate in Regiond Council discussions but they are not formally
part of the Regional Council because they do not vote and arenot members. An amendment of the Bylaws
isrequired.

Alternative 2 (No vote, Pay) This alternative is exactly the same as Alternative 1A, except that the new
category is called an Associate Member. An anendment of the Bylaws s required.

Alternative 3 (V ote; Pay) Thisalternative would allow any city or town that is partly located in Maricopa
County to beamember of MAG. Thecity or townwould vote. Inthe case of weighted voting and cal culation
of dues, their entire population would be counted. The provisions for Indian communities’ voting and
calculation of dues are changed to count the entire population residing within reservation boundaries. A
similar change to the financial provisionsto count the entire population of acity or town could also be done
with Alternatives 1A and 2. Anamendment of the Bylavsisrequired. Vice Chairman Rimszanoted that this
alternative would not be considered, since the adion taken by the Regional Council did not include voting
rights.

Mr. Bourey stated that the Management Committee agreed that Alternative #1 was most appropriate. Vice
Chairman Rimszaasked Ms. Goldberg for confirmation that the no pay, no vote alternative#1 would comply
with the Bylaws. Ms. Goldberg affirmed that Alternative #1 would comply with the Bylaws.

Vice Chairman Rimszastated that A pache Junction requested only anon-voting membership. Mayor Shafer
commented that Sun City feelsthat they will be given aseat. Vice Chairman Rimsza noted that Sun City is
an association, not elected body. Mayor Russell commentedthat the Bylaws state that members are located
in Maricopa County. Vice Chairman Rimsza stated that a portion of Apache Junction lies within the
geographic boundaries of Maricopa County and that they are in the non-attainment area. Mr. Bourey stated
that Apache Junction is also a part of the TIP and funding package. He indicated that the region receives
funding based on Apache Junction’s population. Vice Chairman Rimsza noted that by federal law, theonly
city required to create an MPO is Phoenix. Mr. Bourey stated that the central city has to concur. Mayor
Russell stated that granting A pache Junction membership opens the door to cities that lie within 2 counties.
Vice Chairman Rimsza replied that geographic lines should not matter when dealing with regional issues.

Mayor Scruggsnoted that membership of thelndian Communitiesand citiesin MaricopaCounty are specified
inthe Bylaws. Sheindicated that a class of membership was created that was not recognizedin the Bylaws.
Vice Chairman Rimszanoted that adding A pache Junction as anon-voting member does not requireachange
to the Bylaws. Heindicated that the body could examine this issue in the upcoming year.

Mr. Bourey stated that ADOT Board Member Participation would be discussed next. Mr. Bourey stated that
legislation changed the makeup of the State Transportation Board to include a second representative from
Maricopa County. Mr. Arnett stated that both should be members and both have a seat. M ayor Scruggs
indicated that the law changed for areason and intends for both representativesto have a seat. She said that
the Chairman of the Maicopa County Board of Supervisors changesyearly, which reduces the possibility of
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that representative serving on the Regional Council. Mr. Arnett stated that it is better to be inclusive than
exclusive. Heindicated that he welcomes Mayor Gant’sinput. Mr. Arnett stated that both representatives
need to participate on an ongoing basis, whether they both vote or not. Vice Chairman Rimsza asked for
clarification of thevoting procedurefor the ADOT representative. Mr. Bourey replied that the representative
gets1 voteontransportation, weighted or not. Mayor K eegan asked for clarification of weighted voting. Vice
Chairman Rimsza explained the process when aweighted vote is requested. He stated that aweighted vote
only blocksactiononanitem. Mr. Bourey stated that page 12, Section 1, (B) of theBylaws clarifiesweighted
voting. Mayor Scruggs mentioned that (C) mentionsthat sincethe ADOT Board and CTOC do not represent
population, they always have one vote each. She stated that both Board representatives will have something
to contribute and she supports forwarding to the Regional Council any rewording necessary to the Bylaws
toinclude both Board membersasfull paticipantswithavoteeach. Mayor Scruggs noted that wording could
be included governing the situation where a member may be serving in two capacities, asin Mayor Gant’s
situation.

Vice Chairman Rimsza asked for comments on forming a Bylaws Committee if achangeisrequired or use
the alternative recommended for including Apache Junction. Mayor Campana stated that ADOT has
traditionally had one vote and representsone organization. Shesuggested using the Apache Juncion model.
Mayor Shafer asked when the last revision to the Bylaws took place. Mr. Smith replied the last revision was
in 1996. Vice Chairman Rimsza asked for Mr. Arnett’s position. Mr. Arnett stated that he would like the
other member at the table, whether voting or not. Mayor Arnold suggested forming acommittee to examine
the Apache Junction and Board member issues.

Mayor Scruggs mentioned that a committee is not needed. She referred to the Bylaws, Article 3, Section 3,
which states that “ membership of the Maricopa Association of Governments can be increased by a majority
vote of the members.” She suggested bringing forward the issue to the Regiond Council for avote. Mayor
Scruggs commented that amendi ng the Bylaws requires a tremendous amount of work. Mayor Barleycorn
stated his agreement with Mayor Scruggs's suggestion.

Vice Chairman Rimsza asked if there were any objections to bringing forward the issue to the Regiona
Council for avote. Mayor Arnold askedif the action taken by the Regional Council would include the vote.
Vice Chairman Rimsza stated that the issue would be presented to the Regional Council in 2 steps: whether
to bring the new State Board member to the table; and second, if the member is brought to the table, to
determinethevoting status of the new member. Mayor Barleycorn commented that the Bylaws state onevote
for District 1. BarbaraGoldberg stated that because the Bylawsreer to 1 votefor the ADOT Board member,
an amendment to the Bylaws is advisable.

Vice Chairman Rimszastated that the full body of the Regional Council needsto decide this. He stated that
the Executive Committee would discuss the issue at ther next meeting, fdlowed by consideration by the
Regional Council. Mayor Brown asked the reason for the Executive Committee to consider theissue. Vice
Chairman Rimszareplied that the Executive Committee would work on format and wording. He indicated
that the full body would not be circumvented. Mr. Bourey stated thet the issue could be put on the next
Regional Council agenda.

Mayor Tibshraeny asked for clarification of the State Board members’ representation. Mr. Arnett replied that
the two members would be from Maricopa County. He indicated that the representatives may not be
east/west. Mr. Arnett stated that guidance is based on geographic balance



Mr. Bourey asked the Regional Council members for discussion on Associate members. Regional Council
members agreed not to include other Associate members.

Mr. Bourey stated tha involvement of the private sector woud be discussed. Vice Chairman Rimsza
commented that a more proactive approach to the private sector was needed, but giving them membership
would need more study. Mayor Keegan stated his support for identifying private sector organizations such
as Chambers of Commerce or GPEC, and giving them the opportunity to become involved ona committee
or advisory level. Mr. Bourey stated that MAG has been increasing proactive involvement by joining
organizations such as the Chamber of Commerce and Valley Forward. He asked for ideas on additional
communications. Vice Chairman Rimsza stated that increasing communication is healthy. By increasing
knowledge of what MAG does, other groups realize that MAG has a seat at the table by right. He said that
we can be hel pful to move people and get results, asin the case of airquality conformity. Mayor Brown stated
that theideaof increased communication has merit and needsto be expanded. TheVision 21 Task Force has
had an impact on the Legidature. Mayor Brown stated that by showing our roleto the Legidlature, we will
change their ideathat we are self-serving. Bill Beyer commented that Westmarc was formed to represent the
governmental entities in the West Valley and has evolved into a government/business partnership. He
indicated that the business community needs to be more involved. Vice Chairman Rimsza noted that the
members would like to draft a model. He said that a steering committee could be formed, if needed. Mr.
Bourey stated that alternatives could be devel oped.

Mr. Bourey asked if additional discussion of the governing board make-up was needed. There were no
additional comments. Mr. Bourey asked if anyone had additional discussion on voting procedures. No
additional comments were made.

Mr. Bourey stated that no requests had been made to change the structure of the Executive Committee, but
discussion on the role of the Committee was appropriate. He noted that the role of the Committee has
increased, especially on the budget, and as a forum to discuss issues before the Regional Council meetings.

Mayor Barleycorn asked for clarification of the Executive Committee structure. Mr. Bourey explained that
5 members comprisethe Executive Committee, the Chairman, Vice Chairman, Treasurer, the Past Chairman,
and an At Large member. The Committee has the authority to enter into contrads, which are subject to
ratification by thefull Regional Council. Vice Chairman Rimszacommented that staff isableto bring issues
requiring more clarificaion to the attention of the Committee. Mayor Scruggs noted that, in the past, the
Executive Committee had held only 3-4 meetings per year. She said that the Committee now meets every
month with the purpose of clarifying presentation of information and material that will be given to the
Regional Council. Mayor Scruggsadded that theExecutive Committeetakesnofi nal actions. Mayor Scruggs
suggested that the minutes from the meeting changing the Executive Committee structure from 3 to 5
members would help understanding of the structure. Mayor Brown asked the procedure for electing a new
member when the term of Executive Committee member isup. Vice Chairman Rimszanoted that the entire
Regional Council elects the Executive Committee members. Mr. Bourey stated that the role of the
Nominating Committee is important. Regional Council members expressed comfort with the role the
Executive Committee was playing.

Mr. Bourey stated that MAG/RPTA consolidation would be discussed. Hesaid that thisissue was discussed
at the RPTA Retreat. Mr. Bourey said that a bill will be introduced to the Legidature folding RPTA into
MAG. Vice Chairman Rimszaexplained therole of theRPTA. Hesaid they are empoweredto all ocate state
funds for bus service, and allow communities that havetheir own funds to coordinate activities.



Ken Driggs stated that in 1985, the RPTA was to bethe entity to operate bus and rapid transit for the region.
He indicated that most of the money comes from city funds, and the RPTA functions as coordinator.

Vice Chairman Rimsza stated that city funds for transit could be used for other services, but there are no
regional fundsfor transit. He said that the L egislature needsto allocate money for bus serviceto communities
without atax basefor their operations. Vice Chairman Rimszastated that Phoenix iscommitting general fund
revenue for transit.

Vice Chairman Rimsza stated that it is difficult to win aregional election and provide outlying areas with
service. He explained creating a system built city by city with hubs for connecting customers. He proposed
supporting an extension of the Y% tax if it goes to transit, which will give us the money to put toward
enhancements, such as light rail. Vice Chairman Rimsza noted that this will move our region ahead. Mr.
Driggs stated that under ISTEA, MAG could flex funds to transit. Future revenue was pledged to | everage
the purchase of buses. Mr. Driggs said that after 2005, RPTA will need to be shored up.

Mayor Keegan stated that a good transit system is a desirable goal. He said that there has never been a
successful transit system without geographic restraints or high cost for dternative transportation. Mayor
K eegan noted that we haveno geographic restraints and a huge amount of money will be needed to achieve
agood system. He asked Mr. Driggs the trip staistics. Mr. Driggs stated that 125,000 trips per day, 28
million trips per year, with no Sunday service, aremade.

Vice Chairman Rimsza stated that in discussions with gasoline distributors, he has been informed that gas
priceswill rise. He questioned the kind of futurewe will haveif the investment in transit isnot made. Vice
Chairman Rimsza stated that the %2 cent sales tax needs to be a statewide tax. He said that the business
community supports the transit tax election. ViceChairman Rimszaexpressed concern for apotential crisis
if money for transit is not available after 2005.

Mayor Scruggs stated that citizens need to be aware of the possibility of not having transit. Sheindicated that
Glendale would be updating their transit plan, which will includetransit as a key component of welfare to
work and quality of life. Mayor Shafer stated tha the tax is hard to sell on the west side, since thewest side
never got afreaway.

Vice Chairman Rimsza commented that initial capital costs for light rail are higher than bus, but operating
costs are much lower. He said that a bus accommodates 40 passengers pe trip, whereas light rail
accommodates 300. Mayor Shafer asked about connections from station to workplace. Vice Chairman
Rimszaexplained that a passenger would go to the station and use park and ride or isdropped off, would ride
to the next station and either walk, take abus or cab, or ride a biketo the workplace. He stated that bus and
rail are both needed in the plan. Vice Chairman Rimsza noted that with the aging of America, transit is
becoming increasingly important.

The Retreat convened for lunch & 12:25 p.m.

The Retreat reconvened at 1:30 p.m.

Mr. Bourey summarized the conclusionsfrom morning session of the Regional Council Retreat. He said that
it wasthe consensusto proceed with the M anagement Committee recommendationsand seat Apache Junction

at the Management Committee and Regional Council with no voting status. Mr. Bourey stated that it was
decided that the Regional Council would vote on membership for the second Transportation Board
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representativeand whether each representative will haveavote. Associate memberswould not be added, and
no changesinthe governingboard were needed. Mr. Bourey said that optionsfor privatesector involvement
in MAG activities would be researched and a proposd presented to the Regional Council.

Review and Discuss Valley Vision Goals and |dentify |mplementation Strategies

Mr. Bourey stated that the draft Valley Vision 2025 Goals and the Valley Vision 2025 Public Forums
Summary Report were included in the agenda packet. He noted that finalization of the report isin process.
Mr. Bourey mentioned that feedback and involvement of the membersisrequested. Mayor Shafer asked the
total of expenditure for the project. Mr. Bourey replied $550,000 to $600,000.

Mr. Henton reviewed the goals of Valley Vision 2025. He said that the process was retooled, including
development of a framework that incorporated public input and subcommittee work to identify god
statements that describe the region’sdesired future. Mr. Henton stated that a strong framework focuses on
outcomes, not strategies. The proposed framework of Valley Vision 2025 includes the principles of people,
prosperity, place, and partnerships. These themes replace the old themes of the five “C’'s’: cotton, cattle,
copper, citrus, and climate. Mr. Henton summarized the vision for continuous improvement. Investing in
skillsof the Valley’ sresidents, rather than attracting people; high quality devel opment and preserving open
space, rather than sprawling devel opment; growing our own industries rather than attracting companieswith
low cost labor; implementing strategic regional partnerships and establishing a consensus between local and
regional public and private sector decision makers, and continuous improvement through community
engagement. He said a mechanism to bring the business community together with the public is needed.

Mr. Henton summarized the high priority issues determined by the subcommittees and collabordives. He
stated that the next steps are to incorporate comments on the draft framework and goals, integrate input into
adraft vig on document, and devel op and | aunch acommunity outreach strategy.

Mr. Bourey stated that Quentin Smith is developing amodel to pursue this effort. He said the model would
be presented for Regional Council review when completed.

There being no further business the meeting adjourned at 1:45 p.m.

Chairman

Secretary



